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Introduction 

Live video is a great way to engage your audience in real-time. People love 

livestreaming on platforms like Facebook Live, Periscope, and YouTube Live. 

They use these services to hang out with friends or interact with their 

favorite brands.  

Your business can use live video to gain new customers and connect with 

your current audience. If you’re not already on-board with livestreaming, 

you’re missing out on a great opportunity. 

Real-Time Communication. Live video is a highly personal way to connect 

with your audience. You can interact directly with your customers in real-

time wherever they are in the world.  

Grow Your Audience. New people will see your live videos and want to 

participate. You can use livestreams as an opportunity to show new people 

the unique value you have to offer.  

An Uncrowded Field. Not every business has jumped on the livestreaming 

trend yet, so you could be the first among your competitors.  

Repurposed Content. After your live event, you can repurpose the video 

into various types of content that you can use for your marketing efforts.  

It’s Easy. Running live video events is extremely low-cost and easy to do. 

You just need a plan and a minimum of tech gear. In this report, you’ll learn 

the five steps to create highly engaging live videos your customers will love.  
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Next Steps: 

➢ Have you ever participated in any live video? What did you like or not like 

about the presentation? Did the person get you to take some action such 

as signing up for an email list or checking out an offer? 

➢ Which of the above benefits is most important to you at this stage in your 

business?  
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1. Pick the Right Topic for Your Audience 

In order to engage your viewers, you need to have a good topic. It has to be 

something your customers will tune into and keep watching until the end. 

This means it has to be a topic that’s relevant, entertaining, and valuable to 

your audience. 

How do you choose a good topic? If something doesn’t immediately come to 

mind, there are many ways to come up with a great livestream topic. 

 

Start brainstorming by considering your audience. Look to understand: 

- Their overall demographics 

- What problems they face that you can help with 

- What questions they have that you can answer 

- What things they would like to learn that you can teach them 

 

On top of brainstorming, conduct some market research. This is very easy to 

do using the internet and costs nothing at all. 

If you don’t already know, find out where your audience hangs out online so 

you can go there and connect with them. Look for them on social media, 

online forums, blogs they read, videos they watch, and so on. Spend time 

anywhere your customers are talking and they’ll tell you exactly what their 

biggest concerns are. These are things you can use for live video topics. 

http://www.cindybishoptraining.com/


THE 5 STEPS TO RUNNING A LIVE VIDEO EVENT THAT ARE GUARANTEED TO ENGAGE YOUR 

AUDIENCE 

 

 

 

 

Cindy Bishop Worldwide                                                                                          

http://www.cindybishoptraining.com 

6 

 

Also, look at what content your audience consumes to get ideas. If there’s a 

certain blog post you see an audience member sharing on Facebook, look at 

the topic. Is it something you could cover?  

Another way to find out what people like is to come right out and ask them. 

If you already have a following online, ask what type of live video they’d like 

to see you produce. Your customers will give you all kinds of ideas if you 

only ask.  

Don’t forget to take the opportunities where you connect offline with your 

customers to seek this information as well. 

Keep an ongoing list of potential topics. Prioritize by level of interest from 

your customers and your level of expertise. If it’s a topic you don’t know 

about, you could invite a guest on your livestream and interview them. The 

most important thing to consider is that the topic is valuable and relevant to 

your audience.  

 

 

Next Steps: 

➢ Make a list of potential topics. Don’t judge list items; just jot down 

whatever ideas you find. You can narrow it down later by considering 

each one. 

➢ What ideas come to mind? 

➢ Connect with your audience online and see what they’re talking about to 

get ideas 

http://www.cindybishoptraining.com/


THE 5 STEPS TO RUNNING A LIVE VIDEO EVENT THAT ARE GUARANTEED TO ENGAGE YOUR 

AUDIENCE 

 

 

 

 

Cindy Bishop Worldwide                                                                                          

http://www.cindybishoptraining.com 

7 

 

2.      Plan and Prepare Well 

Now that you have your topic, the next step is to decide how you’re going to 

teach this through your live video. Some people do it on the fly by just 

turning on the camera and going with the flow, but this is not recommended. 

Unless you’re an expert at this type of content delivery, your presentation 

will lack focus and you won’t end up with a video people want to watch until 

the end. 

It’s best to outline your content. An outline is better than a full script 

that includes every word you’re going to stay. Scripted videos often come 

across as stilted and boring. A good video needs energy and a bit of 

spontaneity.  

What you need is an outline that gives you all the main points and anything 

specific you need to mention. It should be all you need to guide you through 

the information you want to impart without forgetting anything. You’ll learn 

what works best for you through trial and error.  

Start by listing the main points you want to cover in the video. Add 

any specific details that you’re likely to forget. Run through your outline 

without the camera to see if it’s complete enough and whether or not you 

should remove anything that’s not relevant. 

Be sure to include a call-to-action in your presentation. You need to 

urge your audience to take the specific action you want them to take; for 

example, you might want them to check out your website or follow you on 

Facebook. Put a strong call-to-action at the end, but also include it at 

relevant points throughout as a reminder. 

In your outline, include timing. You need to decide how long the video is 

going to be and some idea on how long each section will run. If you choose 
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to make an hour-long video, you need to stick to an hour because this is 

what your audience expects.  

When you practice your outline, use a timer to see how long it goes 

and adjust accordingly. You should also allow time for interaction, such as 

areas of the presentation where you take questions. Allow time for this 

interaction and have a backup plan in case there aren’t any questions. 

 

 

Next Steps:  

➢ Create an outline that includes the main points you’ll cover and specific 

details you shouldn’t forget. 

➢ Run through your outline with a timer to make sure your outline is 

sufficient and adjust for time. 
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3. Schedule and Promote 

The next step is to get the word out about your live video. 

First, choose a platform for your video. There are a number of platforms 

available. Facebook Live is a good choice since it’s one of the most well-

known and Facebook is such a popular social media network. There’s a good 

chance your audience members are there already, so it’s easy for them to 

participate. 

Another good option is Periscope, a platform that’s totally devoted to live 

video and connected to Twitter. Unlike Facebook Live, there are no ads to 

distract your viewers.  

Other free services that are widely-known include YouTube Live and 

Instagram Live.  

Choose your platform based on your customers’ preferences and 

ease-of-use. A simple, free platform is more than enough to get started. 

They all have the same basic features and allow you to run a quick, 

spontaneous livestream or a prepared, longer session. If you need 

something more sophisticated, then you can invest in a premium 

platform. 

Share your link wherever your customers will see it. There are tools 

built-in to each social media platform to help you share it. 

Announce your upcoming live event on social media, your blog, and your 

website. Some ways to promote your event include: 

- Create a teaser video to give people a taste of what they can expect and 

post it on video sharing sites and social media. 
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- Reach out to your most vocal and enthusiastic fans and get them to tell 

their followers about your event. 

- Reach out to other influencers like bloggers in your niche and give them a 

free gift, incentive, or sneak preview as enticement to talk about your event 

to their followers. 

 

Start promoting your event early so that you can get ‘seats’ filled. Ramp up 

promotion and link sharing as the day and time approaches.   

Whenever you mention the event, tell people the specific benefits they’ll 

receive by attending.  

 

 

Next Steps: 

➢ Decide specifically how and where you will promote your live event. 

➢ Create a timeline and schedule leading up to the day of the event with 

everything you need to do.  
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4.    Run Your Livestream 

If you’ve taken the steps to prepare for your live video, you’re most of the 

way to success already. But there are some things you’ll need to do while 

you’re actually running the video to make sure it goes as planned. 

Make sure you test everything before you start to see it’s working 

properly. If there’s a technical problem during the event, it can derail you. 

Try your stream out on as many devices as possible to make sure it works 

and looks good. Address any problems you discover.  

Start your presentation with a brief introduction where you say your 

name and tell everybody quickly who you are, as they may not have come 

across you before. Then get into the topic at hand.   

Your event should be as personal as possible. Use participants’ names and 

welcome each one as they join.   

Share visuals whenever possible and appropriate. This makes your 

presentation more engaging and it’s especially useful if you’re presenting 

data that’s difficult to comprehend.  

During the event, get as much engagement as possible from your 

participants. Remember that what makes live video special is that it’s live 

and interactive. Interact with people throughout, not just at the end. Give 

them opportunities to ask questions or leave comments. 

Make sure you stick to the time schedule you’ve set. One of the main types 

of negative feedback live videos receive is that they went over time. Respect 

your participants’ busy schedules and stay on time. 
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Your live video doesn’t have to be absolutely flawless. It’s okay to be loose 

and casual as long as you stick to the outline, maintain focus, and offer real 

value for your audience.  

 

 

Next Steps:  

➢ Run an interactive live video sticking to your schedule and giving your 

participants plenty of chances to interact with you. 

➢ After your event is over, reflect on how it went. What could you have 

done better? Did you get any specific feedback on what worked and 

didn’t work? Consider your successes and failures so you can run a better 

event next time.  
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5.    Repurpose Your Content 

Once your livestream is over, you can get even more mileage out of it by 

reusing and repurposing it into other content. 

If you recorded your event, you can post it on YouTube and other video sites 

as a non-interactive video. Put it on social media or your website so that 

others can enjoy the content, even though they didn’t participate live.  

You can cut up the best moments to make short videos. Short videos are 

especially engaging on social media because they’re easy to consume and 

focused on just one topic. 

Repurpose your live event into other types of content as well. You can take 

just the audio and make a podcast. If there were visual sections, edit or 

provide the visuals with the podcast so listeners can see it. 

Have the audio transcribed and create text-based content. You can use this 

as content for marketing, turning it into blog posts, social media posts, or 

website content; or you can put it together into an information product or 

course.  

 

 

Next Steps:  

➢ Develop 3-5 ways you can repurpose your video and secure the tools 

needed to do that.  
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Live video is an easy and low-cost way to engage your audience. It’s popular 

right now and few businesses are taking advantage of this wonderful 

opportunity for direct connection with their audience. You can easily be the 

first in your niche to do it. 

 

Was this report helpful? If you like what you read above and found it useful, 

I’m also offering a full course that teaches you how to master live video 

step-by-step. It’s one course with everything you need to know and learning 

activities to help you start doing as you learn. 

 

Ready to get started on your first live video event?  

 

You can utilize our membership services by signing up for our Agent 

Education Center or Join one of our Laser Coaching programs. Each 

of the Laser Coaching Program include the coveted Agent Education 

Center loaded with hundreds of hours of training specific for real 

estate agents. 

Click here to find out more about our coaching and training 

offerings. 
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